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[00:39] Jonathan: Welcome to the Love & Respect podcast. I’m Jonathan Eggerichs joined here             

by my father Emerson Eggerichs. We’re so glad that you could be with us this week for                 

Episode 116 which is titled “After the ‘Oops’ Just Apologize and Make it Right.”  

[00:56] If you didn’t have a chance to check out Episode 115, that was the second part in our                  

kind of our 2-part series on Love & Respect in Business. That was titled “Have You Seen                 

These Crazy Cycles Between Managers and Employees?” 

[01:11] Again, it may just be the normal trajectory of the podcast and listenership growing, but               

the last two episodes, again, even on the topic of business were an all-time high               

download day. We’re just so appreciative of those of you that have been with us since                

the beginning and want to welcome those of you that are joining us for the first time. 

[01:33] Just remind you that you can access those podcasts via our website            

LoveAndRespect.com, you can access those podcasts at iTunes, you can access them at             

LoveAndRespectPodcast.com, or, as many people do, downloading our app which is           

available across all platforms—Windows, Android and Apple devices—and very easy to           

use. 

[01:55] Again, just a reminder on there. When you do log into the app you will see our give or                   

Donation page there. You’re free to just bypass that and click one of the tabs at the                 

bottom to access the content. 

[02:08] But, Dad, without further due, let’s jump into today’s topic on apologizing inside of a               

relationship. I’m excited to hear what you’ve been thinking about and hopefully will be              

meaningful to our audience as well. 

[02:20] Emerson: Well, before we get into that, I want to make a comment on the Crazy Cycle in                  

Business. As you pointed out, I was very intrigued by the response and I’m excited               

because we’ve been addressing this over 15 years as well. It’s not been a major issue, but                 

male and female, God designed us, and as Sarah says, “He didn’t make us husband and                

wife, he made us male and female.” 

[02:40] So this applies in the business arena, it applies at church, family. Wherever men and               

women interface you’re going to have these dimensions. I have been intrigued by the              

academics out there who have been studying this. Particularly I think as more females              

get into the business arena, these issues become even more pronounced. 

[03:05] I have been fascinated by this study that’s been going on out there. People are not being                 

silent about this. These are real issues, not unlike we address in marriage. I’m thrilled               
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with that and I’d love to hear from our listeners if you have some stories or questions                 

about how to deal with the Crazy Cycle in business. 

[03:21] I just was in Dallas. Right Now Media is kind of the Christian Netflix and they spent a                  

whole day videotaping me on the Crazy Cycle in Business. That’s going to be coming out a                 

video presentation with a workbook that goes along with it. So this is a hot topic. I’m very                  

excited about the response we had on our own podcast. 

[03:42] But, yes, now to the topic today, “After the ‘Oops’ Just Apologize and Make It Right.”                

Jonathan, why don’t you begin by making some of those preliminary comments even all              

the way down to what Solomon had to say in that paragraph there. But begin us, would                 

you? 

[03:58] Jonathan: Yes, sure. So I’ll read, I’ve got some introductory comments. So when we              

miscommunicate, most people readily forgive and we ask them to forgive us. After all              

they themselves have misspoken and have little interest in throwing stones. 

[04:11] This is specially so when they see us making an honest mistake. What drives people nuts                

is when they feel that we spoke or wrote something that was designed to hurt or offend                 

them and we have no intentions of owning up to it, apologizing or correcting our error. 

[04:24] People have a low threshold when they feel we deliberately communicate what is             

untrue, unkind, unnecessary or unclear and then act as that we have done nothing              

wrong. A [04:35] attitude exacerbates the problem. 

[04:37] Fortunately, Jesus provides us a wise course of action in such a moment. He says in                

Matthew 5:23-25, “If you are presenting your offering at the altar and there remember              

that your brother has something against you, leave your offering there before the altar              

and go. First be reconciled to your brother and then come and present your offering.               

Make friends quickly with your opponent.” 

[05:02] Solomon reveals something similar. We’re reading Proverbs 6:2-3. “If you have been            

snared with the words of your mouth, have been caught with the words of your mouth,                

do this then, my son, and deliver yourself, since you have come into the hand of your                 

neighbor: go, humble yourself, and importune your neighbor.” 

[05:22] Emerson: I mean, both Jesus and Solomon, there’s one word: GO. And all of us do not                 

want to do that. And we’re going to address what’s the implication of this and why                

should we do this. I’m going to share with you several points that’s really a game plan. 

[05:42] Hey, only a perfect man never makes a mistake in speaking. None of us can bridle our                 

tongue perfectly. There is just no way that we’re not going to make this mistake. Some of                 

us make it more than others. We put both feet in our mouth and wonder why we can't                  

walk! 

[05:58] When I first heard that, that visual really got to me. I’ve shared that, but people don’t                 

laugh at it like I did when I first heard it. But regardless, some of us are putting one foot                    
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in our mouth, some two, some every once in a while, but when we do the question is:                  

Are we going to make things right? 

[06:17] And we’re going to point out here that it doesn’t make any difference if the person                

shouldn’t be offended by what we said. Technically we could say they’re taking up              

offense and, “I’m not going to apologize because they’re out of line for even thinking that                

what I said was inappropriate.” 

[06:32] But we’re going to point out here—and I’ll reiterate it—Jesus doesn’t make the point              

only go to the person who is legitimate in their complaint that we offended him. When I                 

first learned that I thought, “I hate this! Wait a minute…” 

[06:47] And we’re not saying dogmatically every time. I mean, there are some people out there               

that are just off the wall weird. But in the daily relationships with people—family or               

friends—we sense that they’re bothered by us and we say to ourselves, “You know              

what? I’m not going to say anything to them. They should be thick skinned in this.” 

[07:03] Well, you know, it’s in those situations that regardless of whether they’re right or wrong,               

we have responsibility to go to them. And that’s what makes this a challenge and that’s                

why we don’t like it when we hear the wisest man on the Earth and the Son of God                   

saying, “Go.” 

[07:19] Jonathan: Are there not a number of maybe additional scenarios and maybe you’re             

attempting to capture those? When there is a potential need for an apology or seeking               

forgiveness in a relationship. You can have a scenario where I feel like I did something                

wrong, the other person felt like I wronged them. 

[07:40] I can have a scenario where I feel like I did something wrong and they’re actually not                 

offended at all. There is something where I don’t feel like I did anything wrong and they                 

felt like I was offensive. And I guess you can have a scenario where neither one was                 

offended, but actually something that was maybe inappropriate or wrong did occur. 

[07:55] Maybe that last one is not as applicable, but there seems like there’s those scenarios,               

correct? 

Emerson: No, I think that’s great. You created a quadrant there. That’s always a great               

way to try to figure out and then, based on that, try to determine. 

[08:09] What I’m saying here, obviously the fourth quadrant, if I didn’t say anything wrong and               

they didn’t think I said anything wrong… No harm, no fault! It doesn’t apply. But the                

other three quadrants do put the ownness back on me to make it right. 

[08:22] Now, we did put the caveat in there that there are weird people out there. I’m not saying                  

if somebody writes me out of the blue and says, “You have offended me,” then I’ve got a                  

responsibility to somehow say, “I’m sorry,” and I don’t even know what they’re talking              

about. 
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[08:35] But we could create that kind of scenario and therefore work back and justify neglecting               

anybody. I’m only saying most of this is going to apply with the people we work with. We                  

kind of know they’re good-willed people. They’re not mean-spirited. It’s not a political             

thing where they’re lying about us and saying that we’ve offended them. But it’s a family,                

it’s a friend, it’s an associate, it’s a mother, a father, a son, a daughter… 

[08:59] We know that their spirit has deflated. We said something and now we are at that point,                 

“Am I going to follow up on this or just kind of ignore it by saying they’re hyper sensitive                   

and they’re not thick skinned?” Yet, we truly have offended them. I think that’s the               

framework of reference that I want to land on today, but you’ve laid out in a                

quadrant—and I didn’t even think about the quadrant. I think that’s a great way of seeing                

this. 

[09:26] I’m saying three of those four we have responsibility to go, go, go. Read that first one,                 

Jonathan, if you would. 

[09:36] Jonathan: Number one, we must go to the other person quickly and humbly. When we               

arrogantly ignore the person, we cause to feel deeply hurt, frustrated, angry, fearful,             

confused or offended we will not remedy the problem. 

[09:49] The problem will fester. And given they have the opportunity they will enact punitive              

consequences. To circumvent this we need to show up. Jesus and Solomon said, “Go.” 

[10:01] Emerson: And I say, pitifully, after some of us say the wrong thing, we rectify the slip of                  

the tongue by putting our heels in on the faux pas and hunk her down. [10:12] we don’t                  

come clean. Instead we hold to the falsehood, for instance. We act as though we were                

not strident. We pretend we did not gossip about them or we masquerade as though we                

understand what we are talking about when we are muddling our way through without              

understanding. 

[10:30] This is all based on communication. We need to say what’s true, kind, necessary and               

clear.  

And when we violate that in a consciously willful way—and I think I’m looking more here at the                  

framework where, “We know we stepped on their hose. We really were out of line with                

what we said, but now we’re going to try to backpedal from this.” And I’m saying, based                 

on what Jesus and Solomon are saying, that’s not a good idea! 

[10:52] Instead of calling the timeout and quickly and humbly facing off with their             

miscommunication, we get stubborn and we get arrogant.  

[10:59] Jonathan: But this idea of saving face or not going quickly, I hear the components of                

fright, preventative, not wanting to be shamed. What I mean is we’re really making              

ourselves vulnerable. 
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[11:12] Emerson: Well, absolutely, that’s why we avoid it. I’m glad you stated the obvious there               

in that sense because that’s exactly why I don’t want to do it. I feel very uncomfortable                 

with this.  

[11:25] And some people say, “Because I feel uncomfortable with it, I’m not going to do it.”                

That’s precisely the kind of immaturity that we’re addressing here. But, yeah, this is what               

we’re up against. “I’m guilty. I feel ashamed and now I’m going to feel worse.” 

[11:38] I don’t know how else we can cut this. That, in fact, is why we don’t do this because we                    

have to get humble. We have to eat crow if we have egg in our face. All these metaphors                   

we use. And the thing that we have to remind ourselves, though, is that every one of us                  

have been in these situations. 

[11:56] It’s not like this is the one thing that’s new under the sun. No, there is nothing new under                   

the sun when it comes to issues of wisdom and foolishness. That we’ve all done this and                 

we need to find comfort in one sense by the fact that we’re just one more sinner. 

[12:13] As I say, I’m just one beggar telling another beggar where the bread is. We’re all in this                  

together. And one of the things I want to say to the person who really did speak out in                   

the way they shouldn’t have this week, and you’re thinking, “I don’t want to do this.”                

Hey, look, some of us have been doing this for yours. This is your first time. Get over it!                   

Just go ahead and do this because you’re not alone. We’ve all been where you’re at. 

[12:34] Continue, if you would, in that next paragraph, Jonathan. 

Jonathan: We choose the tactic of sweeping under the carpet by claiming, “This is their               

problem, not mine. They’re too thin-skinned. They need to get over it. The lie is no big                 

deal in my opinion. My moment of rage toward them passed, so they need to chill out.” 

[12:53] “Sure, I mouthed some things that were unwanted, but I didn’t mean them and they               

need to stop personalizing everything I say. And though I’ve gotten a little irrational, their               

pathetic fears of what I might do are ungrounded.” 

[13:04] Emerson: Continue, if you would. 

Jonathan: To this person Jesus says something interesting. This is about the other person              

having something against us, not about whether they should or shouldn’t feel this way.              

Even if we don’t feel the other person is justified for having something against us, it is the                  

better part of wisdom to go quickly and humbly to make the things right. 

[13:26] In these instances we need to err on the side of caution. And for those of us who know                   

for a fact that we said something wrong and offensive, there is no other healthy               

recourse. Sweeping it under the carpet is actually putting a landmine under the rug,              

which will soon step on. 
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[13:41] Though showing up quickly and humbly seems like too much work, it saves a whole lot of                 

time and work later on. The quick response reverts the problem from surging and              

spiraling out of control. Acting quickly and humbly prevents the offense from taking root. 

[13:55] I mean, a lot of this, as you said, Jesus indicated, it’s not about us so much, it’s about the                    

other person. 

[14:01] Emerson: Well, exactly, which is what I referenced earlier. That’s why when I first              

learned, “Whoa! You mean they don’t have to necessarily be justified in feeling             

offended?” Because if I’m the one that determines, “Hey, this is no big deal. They’re just                

hypersensitive, so I’m not going to go to them because it’s their issue.” We’ve said, hey,                

there are moments where you may have some crazy people out there—that’s true. 

[14:25] But typically that’s just rationalizing. I mean, if they are good-willed person with whom              

we associate, and even if what we said we didn’t mean, but they heard it in a negative                  

way—because we all are insecure and we tend to read between the lines the negative               

point, not the positive. 

[14:42] If there’s all things being equal we’re going to go toward the, “Well, you’re saying               

something that’s mean-spirited here. You’re making some sarcastic remark. You’re trying           

to make a point to me about how inadequate I am as a person.” 

[14:53] We all lean in that direction. And if we can sense, “Hey, that’s exactly how they                

interpreted my word, and even if I wasn’t intending that, I still have a responsibility to be                 

the one that goes to them, whether they’re right or wrong in their sentiment.” That’s               

according to Jesus a moot point. 

[15:08] It definitely is not a moot point when I know, in fact, that I offended them. I was way out                    

of line in what I said. And for me to pretend that I didn’t say it or act as though it, it’s not                       

that important. Sweep it under the rug. And I like that image. There really is a landmine                 

there, and it’s going to explode. 

[15:26] If these things don’t go away, it ends up just hurting the person, we make enemies. Some                 

of us wonder why some individuals don’t have a whole lot of enemies. It’s because               

they’re keeping the relationships up to date. They’re saying, “I’m sorry.” 

[15:39] That’s one of the things Mom does. Mom will say sorry for the smallest thing. She’s just                 

keeping things up to date. At some point people say, “That seems to be too much.” Well,                 

it’s better to err on that side that on the other.  

[15:49] Now, if we’re always saying, “I’m sorry,” day after day and we keep doing the same thing,                 

now we’re a hypocrite. We’re lying. But given that that’s not a pattern, it’s just more                

prudent to get on this quickly and humbly and take care of it and you can move on. Do                   

you want to read number two there? 

[16:08] Jonathan: Sure. Two. We must importune them. That means beseech forgiveness. There            

are seven words I recommend that each of us speak: “I am sorry, will you forgive me?”                 
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We may need to add, “How can I make this right by you?” We must not avoid asking for                   

forgiveness and saying, “I’m sorry,” can be insufficient. 

[16:28] The offended person might think, “Who cares what you feel at this moment. What about               

me? This is more about my sorrow than your sorrow.” Because we don’t want people to                

harbor resentment toward us, we need to find out a fair willing to forgive us. We need to                  

ask the question, “Will you forgive me?” 

[16:42] Emerson: Do you have any thoughts on that, Jonathan? 

Jonathan: No. I think in my mind there’s always been power in that. I mean, I might add                  

to that when we say, “I am sorry, will you forgive?” I think in having in our mind those                   

seven words, or those last four, “Will you forgive me?” What about the idea of specificity,                

right? 

[17:05] “You’re sorry for what?” 

Emerson: “And forgive me for what?” 

Jonathan: So how do we really think. I think in the couple of scenarios that you created, I                  

know I’ve done something wrong and I know that they’re offended by what I do. That                

needs to be stated out lout. 

[17:26] And then on the second case where we’re not sure that we would even have taken up                 

offense if somebody had directed this towards us, but we realize somebody else has              

been offended, we may need to clarify what offended them, but if we seem to know, I                 

think we need to state that out loud, “I’m sorry when I made that joke in front of all                   

those other people that I realized hurt you. I’m sorry, will you forgive me?” 

[17:52] Emerson: Yes. And making sure that we don’t even hint at their immaturity for feeling               

that way. We have a way, as human beings, in moments of apology to say, “This wouldn’t                 

be necessary if you weren’t such an idiot for feeling the way you do.” 

[18:09] If we even hint at that, the whole thing gets discounted. 

Jonathan: I think that needs to be later. Way later. If there’s a habit, habitually of                

somebody doing this, I mean, that comes down the road in a relationship where we               

quietly take somebody out to lunch and we have that conversation, right? 

[18:26] Emerson: Well, you’re talking about if the person is doing it toward me? 

Jonathan: No, if a person is consistently hypersensitive or taking up offense and it              

doesn’t appear to be within normal limits how other people respond to life, or even the                

fact that somebody that is just a poor—I don’t know if it’s the right line—poor receiver of                 

an apology. I mean, they hammer you every time you say, “I’m sorry,” and seek               

forgiveness. 
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[18:50] And maybe they utter the words, but there isn’t a spirit of forgiveness that’s there. That                

doesn’t occur necessarily in that moment, but I think there are certain things down the               

road that potentially lead to have a tough conversation here. 

[19:04] Emerson: Yeah. That’s exactly. That would be another podcast. But my frame of             

reference—and those are excellent points you’ve made—my frame of reference is when            

I’m apologizing I have this proclivity within me to indirectly say, or directly say, “We               

would not have to be apologizing right now if you weren’t so thin-skinned. “Even though               

I’m apologizing, will you forgive me?” 

[19:28] It’s kind of like, “Will you forgive me for what I said? I was joking there, and I guess you                    

can't take a joke, but will you forgive me?” See, there it is right there. “You can't take a                   

joke.” We have a way of saving face at their expense, and that has to be avoided because                  

people will hear that like a nuclear bomb going off. 

[19:48] Why do I say that? Because I’ve done that and I’ve seen it doesn’t work. It simply then                  

invalidates the authenticity and sincerity of my confession here. But I like what you were               

saying being specific about what it was. 

[20:01] Now, you say, “But I’m apologizing for something that I don’t really think I did wrong, but                 

I truly know that they were offended.” Well, one thing, and I don’t know how wise this is,                  

I said, “Had I known that this would hurt you, I would have avoided that like the plague.                  

I’m so sorry.” 

[20:16] I’ve always felt that was genuine. “Had I known going into this that this would’ve hurt                

them I wouldn’t have done it.” So I’m saying, “I am so sorry, will you forgive me? Had I                   

known this comment, which I now see as so stupid, I shouldn’t have made it. Had I                 

known this was going to hurt you, I wouldn’t have gone there with.” 

[20:33] I feel that that maintains my integrity. I’m trying to be very sincere in apologizing, but I’m                 

also kind of going in between here a little bit rather than saying, “Good grief! If I have to                   

deal with people like you, but nonetheless will you forgive me?” Makes sense? 

[20:51] Jonathan: Yeah, there’s a fine line there because, “Had I known this would’ve hurt you I                

wouldn’t have done this. I’m so sorry.” As you were indicating before, you can quickly slip                

in there, “Had I known you were so sensitive…” right? 

Emerson: Exactly! 

[21:07] But I think that’s were genuine… This is one of those situations where I truly don’t think I                  

did anything wrong. Now, if I really stepped on their air hose and I was mean-spirited or                 

whatever, we would say, “You crossed the line, man!” Then there’s no point in saying,               

“Had I known you were going to be offended by my cursing, I wouldn’t have cursed!” 

[21:26] That’s ludicrous. But I’m referring to those moments where I really don’t think that I hurt                

them. I’ve used, “Had I known that… I mean, I was being stupid there. I was trying to be                   
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silly but I can see now that was wrong. Had I known I would’ve been better aware of                  

what I was doing.” 

[21:47] People seem to receive that, but I say it genuinely because I really… But, again, I haven’t                 

really given a lot of thought to that. We’re maybe getting into the weeds here. But let’s                 

go under that 3rd one. 

[21:58] Jonathan: Number three: we must seek to reconcile heart to heart and beyond friendly              

terms. This is the major goal with the other person. It isn’t just to get through our                 

confession of wrongdoing so we can get out of there. It is to make friends, according to                 

Jesus.  

[22:11] This doesn’t mean we’ll become best of friends. We can only be best of friends with a                 

few people, but we can be in friendly terms with most folks. As best as we can we must                   

ensure that this individual is no longer an offended opponent dead set on retaliation. 

[22:24] Emerson: Yeah, and I remember years ago thinking, “Oh, man, if I reconcile, they’ve got               

to become a bosom buddy here that somehow we’ve got to fish together, we’ve got               

to…” No. No. When I learned maybe I thought of myself, I don’t remember, it’s just more                 

on being on friendly terms. 

[22:42] Particularly where Jesus makes reference of times you can be taken to court. You got to                

do some things here to keep yourself out of trouble. Some people get so stubborn and I                 

think Jesus recognize this, that you’re getting yourself into a mess. If you would just               

simply humble yourself and seek forgiveness, that’s why I said earlier on, most people              

are very forgiving when they sense that, but if we kind of put our heels in and we get                   

stubborn and we deny, that’s when this thing gets compound at almost exponentially. 

[23:11] And people have conflicts with other individuals that could’ve been remedied quite            

quickly, but because they got stubborn they didn’t really try to reestablish things in a               

friendly basis, that person is setting on a vindictiveness now and they’re going to              

retaliate. Not all people do retaliate, but there are people who will. 

[23:31] It’s the boomerang effect. So there’s a self interest you have to have here. “You know                

what? At the end of the day I’m concerned about what they feel, but I am also an                  

individual that has a healthy self-interest and I certainly don’t want to be taken into               

court, I certainly don’t want to experience the months and months of retaliation or some               

kind of punitive action or they’re waiting for the moment to get revenge. It’s just the                

better part of wisdom to snip this in the butt.” 

[23:55] Jonathan: Good. Number four: we must see this as enabling us to please God. Those of                

us who are Christ followers need to observe the deepest point Jesus makes. Jesus reveals               

that we are at the altar before God seeking to offer Him our best when we realize our                  

brother has something against us. To Jesus that relationship has to be restored so that               

our relationship with God can be enjoyed so that we can be in God’s presence with a                 

clear conscience. The offended person in our lives takes precedence. 

© 2016 Emerson Eggerichs, All Rights Reserved 



[24:27] Emerson: I want to say, some of you wonder why your relationship with God is not as                 

enjoyable as it appears with the people in your world talk about this sense of God’s                

presence, or peace, or they give gratefulness to God, they tear up, you can sense that                

there’s an authenticity there. 

[24:43] We’re not talking about the Pharisee with their self-righteous attitude. We’re talking            

about those humble people—it could be your grandmother, it could be this Godly             

businessman you know and you just sense. They’re a sweet soul. 

[24:54] What is it? Is it just their temperament? I have to think—and through my years of                

experience—they got a clear and clean conscience. Things are not wrong. Many of us are               

bitter and angry and we are in this state where we haven’t sought forgiveness and we got                 

all this ruptured relationships. There is a price to pay, and where is that price? Not only                 

on a horizontal level, but vertically. 

[25:18] And Jesus is saying, “Look, you’re offering this gift to God, but you have wronged this                

person, or they feel that you have. If you want your relationship with God to be clean and                  

clear and enjoyable, you got to make things right on the horizontal level so that things                

can be right on a vertical level.” 

[25:34] We can argue all day long, “Well, that person on the horizontal level is out of line.” We                   

can go through our litany, we can go through the mantra, but if in your deepest heart the                  

Lord is speaking to you, “Just go take care of that and watch what happens in your                 

relationship with Me.” 

[25:50] Why shoot yourself in the foot? Why deprive yourself? I mean, if we look at the fact that                  

God loves us, but He is also very holy and He is very sensitive to sin. He’s sensitive to my                    

sin. It’s not because He’s weak, but because He is holy and He wants to have this intimate                  

relationship with us. But if we’re filled with bitterness and hate, you can't have a               

relationship with someone like that, or someone who’s arrogant and living in denial             

about truth. 

[26:19] It isn’t going to be an intimate relationship. You can't have an intimate relationship with a                

serial killer, can you? It’s not going to happen because there’s something deep seeded              

wrong there. And that’s an exaggerated point to make the point, though, that the Lord is                

sensitive and He loves us so much that He is saying, “Don’t remain unreconciled because               

I want to enjoy the relationship with you. I want you to have My peace, that sense of                  

presence.” 

[26:43] And it could be as simple as this for some of you, and you are about to experience the                   

Lord’s presence in a way you didn’t even imagine because you don’t know what you               

don’t know until suddenly you know it, and you’re going to think, “Wow! Why didn’t I                

make things right with that person because there was a direct correlation with me doing               

that and the tenderness I now have in my relationship with the Lord.” 
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[27:05] In fact, opened up the Bible for my morning devotions and it’s like, “God spoke to me in a                   

way that He hasn’t spoken to me in years!” Don’t see the lack of correlation here. There                 

is, according to Jesus, a definite correlation. 

[27:18] Jonathan: How do you want to kind of go here in our last moments with this topic? 

Emerson: Well, how important is “quickly”? Let’s come down through that as we wrap              

this up. 

Jonathan: Do I give a few of these examples? 

Emerson: Yes. 

[27:34] Jonathan: Quickly snips the problem in the butt most often. When we know we have               

misspoken, the sooner we can correct what we said, the better. It stops a whole lot of                 

headaches—and I’ll go through these examples and you and pause me on any of them               

that you want. 

[27:48] In a board room we make a statement that has no fact to back it. We quickly recover by                   

saying, “Oh, let me get that back. I’m speculating. I have no facts about this. Please                

forgive me.” Take that comment as pure conjecture. The opposite could be true. 

[28:03] Emerson: Now, it’s as simple as that. So it doesn’t have to be complicated, but we’re                

proceeding this board meeting, we’re saying, “You know what? I think I’m speaking out              

of line here. This could get me in trouble. It could get some other people in trouble.” I                  

just need to backpedal, quickly, “Please forgive me. Wrong, wrong. Let me take that              

back.” And you can make light of it and you’re good to go. Everything’s fine, rather than                 

putting our heels in, “I’m not going to apologize for anything. Now that I’ve stated this                

I’m to going to hold to this position because I want to be an academic or I want to be an                     

intellectual or I always want to be right.” 

[28:35] That’s stupid! It doesn’t impress anybody. This is more impressive, if you want to impress               

people. 

[28:44] Jonathan: Another one in the business realm. In a sales pitch over the phone we make an                 

impossible promise. Realizing this we immediately stop and say, “I need to pull from the               

table the promise I just made. It isn’t feasible by that date. In my enthusiasm to land you                  

as a customer I let myself believe I could do something that I cannot do. I’m sorry to                  

disappoint you but I’d really disappoint you later on and I cannot stand that thought.” 

[29:05] Emerson: Isn’t that a beautiful thing? See, again, people overpromise and underperform,            

rather than vice versa, but you’re in this conversation and you suddenly realize, “I don’t               

think I’m being truthful here.” Well, then, just state that. Maybe the customer will go to                

somebody else who’s making them the promise they can get it done sooner, but if you’re                

an expert in your field you know that that’s not going to happen. 
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[29:31] What goes around comes around. Why is it that some people are in a community for 34                 

years and everybody does business with them? Because the first three deals they lost,              

but they said something like this and they went with somebody else who didn’t follow               

through, didn’t follow and then you say, “Joe has got integrity! This guy is as honest as                 

they come. I’m not doing business with anybody else but him. The first three jobs he                

proposed to me I said ‘no’. The last six he’s done.” 

[29:55] Suddenly now Joe doesn’t even have to be on the phone. He’s trying to calendar               

everybody in. Over a period of time, this kind of demeanor, when you’re just honest, and                

even though you over spoke, and even here you can say, “I was so excited about getting                 

the job I over spoke.” 

[30:09] People understand that. They’re actually complimented by that. That’s a way of learning             

how to phrase yourself. “Why am I not being truthful? Because I really want this job with                 

this person because I really like this person, that’s why I’m over promising.” And then               

suddenly realize, “I can't lie. So what do you say? You know what? I wanted this job with                  

you so bad I overpromised. I can't make that promise and I don’t want to lose my                 

friendship with you, so I’m pulling that from the table.” 

[30:34] 95% of the people are going to look at you and say, “Thank you. Let’s proceed.” I just                  

have a hunch that’s probably what’s going to happen. But we don’t do this as               

manipulation. I’m assuming sincerity here. If you’re doing this to manipulate, it’s going to              

blow up in your face. 

[30:52] Jonathan: Here’s an example in the parenting realm. During dinner at home we go off on                

a mouthy teenager and stopped midstream and clammed up and say, “I was wrong for               

reacting this way, especially palling on with stuff that wasn’t necessary for me to say. I                

am sorry. Will you forgive me? Then let’s focus on what troubles you.” 

[31:12] Emerson: And read another one. 

Jonathan: Here’s another one in the work arena. At the drinking fountain in the hall at                

the office with a couple of other workers, we divulge information about another worker              

who had a DUI and subsequently moved in with his mother because his wife kicked him                

out of the house. 

[31:29] As we gossip about this, we feel convicted that this is not only wrong. Our motive isn’t                 

vindictive because this person is not treated as kindly. Later we go to the two workers                

and apologize. “Hey, I was out of line for what I said. I need to ask you guys to forgive                    

me.” 

[31:44] Emerson: Or in a heated marital quarrel. A wife vents her frustrations about her              

hopelessness about their marriage and feels she cannot go on like this any longer. As she                

talks this way, she realizes he is hearing that she wants to divorce. 
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[31:57] She quickly says, “I’m venting how I feel right now. I’m angry. I’m upset. I’m hurting, but I                  

have no intentions of quitting. I’m just feeling sorry for myself and for us and how this                 

might come out. Will you forgive me for that statement? I want to pull that back.” 

[32:12] That’s the kind of thing of this idea of quickly. Some of us get ourselves in trouble                 

because during the heated moment we’re not recovering quickly enough, we’re not            

rebounding enough. As I pointed out, you win games through defensive and offensive             

rebound in basketball. 

[32:31] You come down, you take a shot and you miss, but you can still score on the rebound.                  

Some of us do relationships well not because we’re perfect, but when we miss we               

rebound quickly. That’s the point I’m wanting to reach most of us. 

[32:45] Most of us get into this situation where we’re thinking, “This isn’t coming out right. I can                 

see this person’s spirit deflate. I don’t like the way I’m sounding. This is hurting then.”                

Well, recover now! 

[32:59] Do it now! Furthermore, I have a principle. Bring out that which is there. In other words,                 

if it’s obvious… When people would come for me for counseling, for instance, and they               

devote something that very deep and transparent, I felt uncomfortable in the early years              

to maybe say anything. Then I realized, “Wait a minute. They just told me this. They’ve                

given me permission to address this.” 

[33:20] I say, “Bring out that which is there. It’s there. So you have every right to talk about it. In                    

a similar way, when you have said something that’s incorrect, they feel it, you hear and                

so let’s just talk about it now. “There’s no elephant in the room in the sense that you’re                  

all ignoring it. It’s very obvious so let’s do it quickly,” and that’s the word I want to say to                    

you right now. 

[33:41] Jonathan: We’ve focused today on this idea of the here and now. If we’ve realized we’ve                

wronged somebody, be quick about it. This may be for another podcast episode, but I am                

wondering as we talk for those listening who maybe realize that there’s been long term               

harm, that they’ve never sought forgiveness for in relationships in the work arena and              

they’ve just been this way to people for years, or they’ve been this way to this person for                  

years. 

[34:13] I don’t know if the, I just thought of it and I’m going to go do it. There’s some merit in                     

that, but how do you, whether that’s bringing in a third party, whether that’s a letter…                

Some of this I would imagine, and maybe you can just comment on that, I think there                 

needs to be some wisdom and prudence on how you approach that.  

[34:33] They might not be willing to hear us and so maybe this is priming the pump again for                  

another episode, but I don’t necessarily know if that applies in those types of              

situations—or does it in your mind? 

[34:43] Emerson: Well, absolutely it does. And I think let’s transition to that and we will end with                 

this. Let’s take what is a common situation, our mother or our father. We’re adults most                
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of us listening to this and there is some stuff that we’ve said, we’ve done and we feel                  

guilty about. 

[35:00] But because they weren’t perfect parents or they said things to us, we’re not, they have a                 

responsibility to be the mature one for us, they’ve not sought our forgiveness, we feel               

hurt and wounded by them. So we’re resentful toward them and they may or may not                

even be aware of what they’ve said and we kind of harbor an attitude toward them. 

[35:20] We’re snippy with them when we get together in Thanksgiving and Christmas. This is              

something that’s played out on an ongoing basis. And my word to the adult child is,                

“Look, if you can recall, and you probably do, things that you’ve said or you did that were                  

wrong, you can argue all day long that your parents are 90% guilty and you’re only 10%                 

guilty.” 

[35:42] “We’re not talking about their 90%. You’re not responsible for their responses. You’re             

only responsible to clear your conscience and your relationship with God. This has been              

haunting you. You know exactly what I’m saying. You know where you were when you               

said it to your dad or you know exactly… It’s coming. It’s there. There’s a throbbing in                 

your heart when you think about it. You wronged them!” 

[36:04] “It doesn’t have any justification in the face of them having wronged you.” And so what                

you can do is write a note as you were saying, Jonathan, and don’t get into anything that                  

they did that triggered what you did. Don’t put any ownness back on them. Simply say, “I                 

was thinking the other day about a time in our relationship where I wronged you and I                 

dishonored you, dad. And it’s bothered me.” 

[36:29] “I was out of line for what I said. Will you forgive me for that? I’m truly sorry.” Here’s                   

what I said and I already… Make sure he understands the frame of reference, but not get                 

so specific. 

[36:40] “Remember the time that I called you an idiot and you were stupid and you were                

pathetic?” Don’t repeat! Be mature enough not to reopen the wound. Some people have              

said, “I’ve forgiven you, Emerson, and I forgive you of this, this and this.” Well, I didn’t                 

know they were bitter toward me and I kind of said, “Well, thanks! You just made things                 

worse!” 

[37:00] I don’t know why people do that sometimes, but I’ve had that a couple of occasions. So                 

we’re not talking about reopening the wound, but we are saying, “Look, you need to               

clear your conscience. You need to enjoy your relationship with the Lord a bit better.” So                

go to your parent and say, ‘Will you forgive me of this?’ and then go silent. Don’t even                  

think in terms of this going on for two hours. 

[37:20] That’s why sometimes a note to begin with is best because it’s to the point, it’s quick and                  

there’s not going to be a lot of emotional attach to this. But this is a deep issue,                  

Jonathan, and it happened years ago and it is perhaps one of the most common things.                

© 2016 Emerson Eggerichs, All Rights Reserved 



And people say, “You’re asking me to seek my dad’s forgiveness for having dishonored              

him?” Absolutely! 

[37:44] Jonathan: There could be countless examples. It could be a boss who is potentially              

listening to this and he realized he’s been a jerk for 10 years for his employees. Right?                 

Again, these things, I like the idea of “quickly”, but just the examples that you gave where                 

the immediate is at the moment we’re recognizing something is happening, right? 

[38:02] It’s kind of in the here and now, it’s in real time. So I think speaking into that a little bit,                     

and I like this topic, so hopefully we’ll revisit it at some points. But, yeah, there has been                  

things that great harm or offense has been done for years ago or for many years and                 

hasn’t stopped and we’re now trying to make an about face and rectify these things. 

[38:23] Yeah. People have… You hear these stories where in junior high. He still the missionary               

money of $200 and now he’s $42 and he did the compound in interest in writes and                 

checks and say, “I need to seek forgiveness so the leadership when I was in junior high.” 

[38:38] Maybe you say, “Well , that’s ridiculous. You were a kid.” No, it’s been bothering him.                

You got to get that monkey off your back. You can argue all day long, you can argue with                   

yourself all day long. Listen to your conscience. Does it bother you? 

[38:51] The other day I learned… how do I know if I’m really kind of spying on my kids. Do you                    

fear getting caught? We have. Ok, then you’re spying! 

[38:59] How do I know if I really perhaps need to deal with this? Does your conscience bother                 

you? Yes, I try to suppress it, but it keeps resurfacing. Then that’s a clue that you need to                   

act on this. 

[39:11] Is there a formula where we’re trying to give you a little bit of one, but in the answer                   

technically no. You just need to be humble, do it quickly, the way that we said seek                 

forgiveness. Don’t hint that they’re to blame. Stay away from that. if you don’t want to                

get the face, do a little not, but take care of it and watch your relationship with the Lord                   

go deeper and be refreshed. 

[39:31] Jonathan: Well, I hope this was meaningful to all of you. I know this was meaningful to                 

me as many of these topics. Or, I guess I forgot to ask at the beginning: is this part of the                     

theme and the language or part of the book “Before you hit send” will be coming out                 

next year. Is this a part of that or is just it is not. 

Emerson: Yes. 

[39:49] Jonathan: Okay. So I just wanted to mention that to people and sometime in 2017 this                

book called “Before you hit send,” which we’ll be capturing in more than depth ways               

some of these topics that we’ve hit in the last couple of months and maybe we’ll do                 

more. 
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[40:03] Related to that as well, but that would be available sometime next year. I appreciate you                

joining us and no further comments  

from you, Dad, or do you have anything else. 

Emerson: No, I’m good. 

[40:14] Jonathan: Okay;. Take care. We hope you have a wonderful rest of your week and we’ll                

see you next… 
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