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[00:39] Jonathan: Welcome to the Love & Respect podcast. I’m Jonathan Eggerichs, as always,             

joined here by my father Emerson Eggerichs. This is Episode 115 titled “Have You Seen               

These Crazy Cycles Between Managers and Employees?” This is the second podcast in a              

row we’ve done on the idea of love and respect in the workplace or inside of businesses. 

[01:03] I know many of you found in last week’s episode meaningful. As we indicated last week,                

many of you have also been applying these things for years. We might just, I don’t know                 

if you might say it differently, Dad, but we might just say that these are good willed                 

people who, like inside of marriage or inside of intimate relationships, they just kind of               

do the right thing and for many of them it’s very intentional, whether at the workplace,                

whether they’re at church or whether they’re inside of relationships. 

[01:32] They’re just conscious of how they come across. Yet I think for some of us we probably                 

do better or worse in certain areas, and certainly circumstances affect us as well. But, I                

think, as you indicated last week, these principles apply within management—and you’re            

going to go into more detail about that in terms of employee/employer relationships. 

[01:57] But if you didn’t had a chance to check out 114, last week, where we started this topic for                   

the first time, please go back and do so. You can find that in the app, on our website,                   

inside our LoveAndRespectPodcast.com. Lots of places to find all the episodes there for             

free. 

[02:14] As you mentioned last week entering into this fall season, just a reminder, we’ve got a                

couple of upcoming conferences: a parenting conference in Ohio, a marriage conference            

in Michigan. You can find both of those at our website LoveAndRespect.com and register.              

It’s a real simple, easy process, facilitated by Event Pride. 

[02:33] Obviously—well, maybe not obviously—but mostly people from that church or that           

region come, but people fly in from all over the country, even the world. So if you’re                 

interested in participating in a conference format, please consider that. Again, you can             

find that on our website. 

[02:46] Also my Dad will be in Dallas, Texas, for the American Association of Christian Counselors               

later this fall. You can find that at their website. He’s going to be speaking to 1,500                 

counselors. So if you are a counselor, a psychologist, a therapist and are interested in               

taking part in that type of setting and hearing that type of information, there’s always               

lots of other stuff at a place like American Association of Christian Counselors, please do               

so. 
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[03:12] You can stop by and say “hi” to my Dad and say you heard about it on the podcast,                   

whether you’re attending a conference or something like AACC. Any other comments            

related to that, Dad, before we transition into today’s topic? 

[03:23] Emerson: No. Thank you. 

Jonathan: Yeah, absolutely. Well, Episode 115 “Have You Seen These Crazy Cycles            

Between Managers and Employees?” So I’m assuming you’re going to go through a             

number of scenarios here as we dive into this today. 

[03:37] Emerson: We are. Let me begin by saying I heard of a businessman who went to Toronto.                 

That night at the hotel he talked to the clerk. The clerk liked riddles, so he said to this                   

person standing at the hotel, so the clerk asked and made this statement to the               

businessman, “Hey, my mother and father had a baby, and it wasn’t my brother and it                

wasn’t my sister. Who was it?” 

[04:06] The businessman said, “Well, I don’t know. Who?” The clerk said, “It was me!” The guy                

says, “Yeah, okay. I get it.” So the business guy goes back to Michigan and he decides to                  

tell this riddle to a friend. He says, “Hey, I got a riddle for you. My mother and father had                    

a baby. And it wasn’t my brother and it wasn’t my sister. Who was it?” His friend said, “I                   

don’t know. Who was it?” The businessman said, “It was a clerk in Toronto!” 

[04:45] I couldn’t even get to the punch line, so I apologize for you like a straight face comedian                  

and I can't do it. But here’s the point: he misses the whole point! Have you ever been in                   

situations where you just completely missed the point? 

[04:58] One of the things that we’re talking about in terms of our broad love and respect thing,                 

you know, a husband’s focus on respect can overlook his wife’s focus on love. In fact, the                 

husband can focus so much on being disrespected that he misses the point about why his                

wife is reacting the way she is because she feels unloved. 

[05:15] And he completely misses the point. A wife’s focus on love can overlook her husband’s               

focus on respect. In fact, the wife can focus so much on being unloved that she misses                 

the point about why her husband is reacting this way. He’s feeling disrespected. 

[05:31] Well, by way of introduction, the same thing happens in the work arena. I mean, we can                 

completely miss what’s going on. I believe men and women need love and respect as               

human beings in the workplace because they are human beings, as we looked at that in                

our last podcast. 

[05:47] Though there are daily demands to fulfill the mission of the organization, apart from              

these, the emotional attitudes toward each other are fundamental. I simply am            

absolutely convinced that no company can perform with a standard of excellence when             

the men and women are on what I call the Crazy Cycle—without love or care a woman                 

reacts without respect, and without respect a man reacts without love. 
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[06:14] That happens between men and women. But then you add into this craziness the tension               

between managers and employees. When employees feel unloved or uncared for, they            

react in ways that feel disrespectful to managers. And when managers feel disrespected,             

they react in ways that feel unloving or uncaring to employees. This spins. It can really                

get ugly! 

[06:35] And it can get ugly quickly and people are thinking, “Man, what’s going on here?” Well,                

you can tell when the human spirit is provoked or deflating, and not just periodically.               

There are acute moments where we all deflate or get provoked because we’re humans              

and we’re upset about something, and it has nothing to do with love and respect. 

[06:52] But if on an ongoing basis you sense the spirit of people they’re deflating or they’re                

provoked, and it’s kind of a chronic issue far more than just an acute moment, it’s                

chronic, you probably are on the Crazy Cycle in business. 

[07:04] The issues that you’re having conflicts over are not the issue. They’re real, but they’re not                

the root. Somebody is feeling like they’re not being cared about or they’re not being               

honored. And on both sides of the equation. That can be the leadership team is feeling                

like, “Wow! This is a bunch of ungrateful people who work here,” and maybe they are! 

[07:22] They are being taken advantage of. Regardless, we believe this is the root. And what I                

want to do today is look at the dynamic between men and women, the male/female, the                

gender issue and how that plays itself out in the manager/employee situation. 

[07:39] So the question is what about the male manager toward the female employee? We’ll              

begin there. If you think of a quadrant and at the top you have the boss and you have in                    

one of the columns male and one of the columns female. So boss at the very top, male                  

and then female on top of those two columns. 

[08:00] And then to the left you have male and female. So then what you can see is—on the left                   

is the employee. So you have in that first box the male/male interaction. The male boss                

and the male employee. Go over, you have the male and female interaction between the               

male employee and the female boss. 

[08:20] And then come down into that next box you have the female interacting with the male,                

the manager and the female employee. And across then you have the female manager              

and the female employee. 

[08:32] Now, if I’ve confused you I apologize, but it’s pretty clear and there are dynamics in                

there. This isn’t really complex. It’s really restrictive to this. And some of us are very                

successful at what we do and it’s because we don’t really know what we know.  

[08:47] There’s this idea that some of us don’t know what we don’t know, and some of us don’t                  

know what we do know. And I think a lot of you are very successful out there, both as an                    

employee as well as an employer because you do these things instinctively, it’s who you               

are. It comes out of your DNA. It’s the character qualities you produce. 
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[09:04] And you think that a lot of times your effect in this as a result of your ability to make                    

good decisions. No, your effect in this is because people want to follow you, they like                

you, they respond to you. 

[09:15] There is this comradery that exists among you. So we want to look at these various                

quadrants and the interactions, but before we do that, Jonathan, what questions are             

arising in your mind as we launch into this? 

[09:29] Jonathan: I think that, as you indicated that quadrant, I think I have a vision in my mind.                  

Since you were saying, is male/male, female/female, male/female, female/male. I’m          

assuming you’re going to look at it from the boss’ or manager’s perspective downward, if               

you will, and you’re going to look at it from the employee’s perspective upward from               

each of those established relationships. 

[09:57] Emerson: Yeah, excellent. That’s exactly right. There’s the downward and the upward            

and each of those interfaces. And it’s not complex. I don’t want people to think, “Oh!”                

But also, here again, you may not be in all of those dynamics, but you’ve got somebody                 

that is and they’re having some real issues. 

[10:12] They may be contributing to those problems and they’re blaming the other person.             

We’re going to look at illustrations in each of these. Whenever you do things that seem                

simplistic, then people say you’re nothing more than a simpleton. I get that. I don’t want                

to reduce human behavior in such a fundamental way that it somehow seems dismissive              

or stereotypic or pigeonholes people. 

[10:38] So I always like to say, “Look, I’m not here to debate this with you. I’m not here to argue                    

with you. I just say, does the shoe fit with you? And if it is, don’t be afraid of it. You’re not                      

going to lose power. This is all about empowering you. It’s going to increase your               

influence.” 

[10:53] I don’t know why we would conclude otherwise. And let’s suppose it’s not true of you, is                 

it true with the people who are around you? Is it really reflective of who they are and                  

representative of their deeper heart? And I think it’s the better part of wisdom to make                

an adjustment. 

[11:09] We’d all say there are exceptions to everything. I always think in terms of Bell Curve from                 

an academic standpoint. Is anything 100% true? Only taxes and debt, I suppose! Again, I               

want you to relax on this. I’m not trying to force anything on anybody. 

[11:27] I’m trying to help people have mutual understanding and help them understand why             

conflicts, I think, surface quite often of a deeper nature within an organization and things               

get crazy. And you’re looking, “What’s going on here? This doesn’t make sense to me!”               

We’ll explain why that is as we go through some of these. 

[11:46] Jonathan: I guess one quick question, and maybe it doesn’t apply, but what if somebody               

has listened to this far including last week who isn’t working right now or isn’t in the                 

workforce. Is this also making a case we all submit to somebody or somebody submits to                
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us in some capacity? How would you frame that for somebody who, “I’m not in the                

business world or I don’t work”? 

[12:12] Emerson: Well, I think it applies in the family. That’s the other topic, Love & Respect in                 

the family. I’m assuming that there may be a full time mom at home and the reason that                  

many are not there it is because it is such hard work. It’s beyond. 

[12:25] I told Sarah through the years if I had her job I’d be in prison! I would’ve killed you,                   

Jonathan, and David and Joy if I had to do what Mom did with you kids every day. So, I                    

mean, it is tough work and that’s why we have such an honor for mother in the home. 

[12:40] Is that your frame of reference? Maybe someone who has three kids under 5 and are                

wondering if there is a survival for them coming? 

Jonathan: Well, possibly. Whether it’s a stay-at-home mom or stay-at-home dad. Just a             

lengthy period of not working, or even a young person who’s not there yet, it might apply                 

in terms of they’re in school or grad school as the relationship of a student to a professor.                  

So, I mean, I think it crosses beyond what you’re talking about. 

[13:08] Emerson: Yes. Wherever there is an authority structure, a hierarchy, it’s inescapable that             

there’s hierarchy. We kind of have this mindset, some do, that wherever there’s             

hierarchy is bad, that’s somebody who has oversight. 

[13:22] But I always take it from a standpoint—it is not a matter of exercising rights, it’s a matter                  

of exercising responsibilities. Leaders who get to leadership positions were usually in            

followership positions, and they understand this, and when they get to those positions of              

leadership really try to act responsibly. 

[13:39] You can't just with one brush stroke say that everybody who’s over us is out to get us.                  

That’s really not in keeping with our experience and we really know that if we stop and                 

think about it. 

[13:50] So it’s inescapable. So whether you might be a teacher towards a student, you can be in a                  

situation like that across the board. Coach toward player. Great point to highlight there,              

Jonathan, because this is inescapable. 

[14:05] So let’s begin with the first question, what about the male manager toward the female               

employee? Then I’m going to make this point, the male manager can be an honorable               

man—we’re going to assume the best—who appears unloving though to a female            

employee. We’re going to begin with that. 

[14:26] And the female employee can react in a way that appears disrespectful to him. Thus, the                

Crazy Cycle. But read about this guy that came to me who had 100 women underneath                

him. 

[14:36] Jonathan: A male manager had 100 women under him, but many were quitting. They              

were coming into his office saying, “I’m resigning because you don’t care.” He told me his                
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disbelief about this since he felt that he did care and that he paid them well, gave                 

bonuses and had great benefits. 

[14:52] But it came out that he couldn’t care less about their personal problems on the home                

front. He felt that had absolutely nothing to do with their job and he made it known that                  

their personal concerns needed to be left at the front door. Period. 

[15:04] This was not a place for handholding. He brought it up because in another division of the                 

same company he had a peer who also had around 100 women under him, but none                

were quitting. I asked, “Does this guy express concern about the families of these              

women?” I am not saying too much, but it is a part of short conversations as he makes                  

the rounds. 

[15:22] For instance, does he asks Kelly how her 16-year-old boy is doing in Algebra. This guy                

said, “Yeah, he does that all the time, plus writing thank you notes and making               

announcements about special things happening among the women, like to remember           

Mary’s grandmother who was in the hospital this week for a slight stroke. But I don’t                

have time for this. I feel it is wrong at company time.” 

[15:41] Well, when women feel you care, they are so loyal you won’t have turnover. So the time                 

you think you’re wasting doing this kind of thing pales compared to all the time you have                 

to rehire and train. You are experiencing the Crazy Cycle because the women are not               

really assured that you really care about what matters to them. 

[15:58] Emerson: Exactly. A light bulb came on in his head. And I was saying, “You don’t write                 

notes that are romantic.” There’s boundaries! But I mean, many of those women, not a               

few of them are there that got pictures of the family. They’re going to make $18,000 to                 

$25,000 a year. They got one son or daughter in college and they’re going to put all that                  

money toward that. They’re there because of family! 

[16:19] That’s not true for everyone. There are many women who have great careers. It’s about               

the business, it’s about the mission, it’s about whatever, but there are also many men               

who are working day in and day out because they’re trying to put bread on the table for                  

the family. That’s what they do. They want to provide, they want to protect. 

[16:33] And when you ignore the basic incentive, the basic reason they’re there, you’re sending              

the message, “I don’t really care about what you care about,” and you’re going to lose                

the heart of the individual. This is common sense, but I think it’s not as common as it                  

used to be. I think this guy had a wakeup call and it explains it very powerfully. 

[16:56] He said these women were coming in kind of just stomping their feet. They were spitting                

mad at him, they almost resented him and he was in disbelief. And here’s the deal, he’s a                  

good hearted man. He really was. He was honorable, but he was missing it. This is why                 

it’s so important—we now say, “It’s a clerk in Toronto!” 

[17:11] Okay, what about the female employee toward the male manager? The female employee             

can be a loving woman but appears disrespectful to the male manager. And the male               
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manager can react in a way that appears uncaring or disrespectful—and I need to throw               

in: she can feel disrespected too. This is where we’re not dogmatic. We’re not trying to                

stereotype it absolutely. 

[17:39] She can feel disrespected, but one point I want to make: if you keep showing disrespect                

to a woman, she’ll eventually say, “Do you even care about me?” whereas if you keep                

showing disrespect to a man, he tends to a lot of times—unless you’re another man, if                

you’re a woman, he knows you care, he just doesn’t think that you like him as a human                  

being. But read this story about a female employee. 

[17:59] Jonathan: A female employee had a bad hair day, so to speak, and angrily and               

disrespectfully vented at the CEO at a management meeting with all men present. She              

felt like a sister to all of them and let herself give way to a dramatic display of emotion. 

[18:12] After hearing me, she realized she dishonored him and undermined the trust between             

them. This was not a one and done event, but a pattern. She had been removed from the                  

management team and until hearing me felt it was due to her being a woman with a                 

glass ceiling, but now she knew she’s been way too disrespectful for way too long. 

[18:28] That was the root issue, and sadly she did not intend to be disrespectful, but intended for                 

the CEO and management to feel her heart’s concern when she passionately shared her              

views. Sadly, for a month she only saw the CEO as uncaring, unloving and disrespectful               

towards her. 

[18:45] Emerson: Yeah, I remember her coming up to me and she just, again, she had that light                 

bulb moment. And I said, “I don’t know the history here, but I will say that it had nothing                   

to do with your femininity.” 

[18:45] I have to believe when you came uncorked at times—and she said she really kind of let it                  

go—she felt very comfortable at just venting angrily so, and was upset with certain              

things. I said, “I have to think that the men around the table were white knuckling it                 

when you did that.” 

[19:09] I don’t mean to be totally gender specific here, but I will tell you, in a man’s world, when                   

you send a message of dishonor to the CEO and you’re conscious about that and willful of                 

that, you’re going to lose your job! In our world you just don’t do that unless you’re                 

prepared to pay the price. 

[19:25] There is not a whole lot grace given on that. And there has to be really an apology and                   

the seeking of forgiveness. Go back and just seek the forgiveness of the CEO. Tell him                

that she had apologized to the others, and not for the purpose of manipulating them, but                

to try to clear the air, and hopefully good things can come as a result of that. 

[19:44] One of the things we’ve pointed out, the University of Washington studied what they              

called the gestures of contempt. Women do not always understand it. Their face turn              

sour, their eyes darken, they roll their eyes, they sigh, their head goes back, they put                
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their hand on the hip, there can be the scolding finger… All of these are gestures of                 

contempt to men. 

[20:05] Women have to be very sensitive of this. I know she’s upset. She has no intentions of                 

being disrespectful. We’re not talking about what you’re intending. We’re talking about            

how you appear. Just as men can be angry and harsh with each other and we don’t                 

personalize it. 

[20:21] But you don’t do that toward a female generally speaking. She’s vulnerable to this. So               

one of the challenge is as we’re extending this is let’s give grace to the vulnerability in the                  

other people around us rather than being dismissive that they somehow are arrogant or              

they’re hyper-sensitive. 

[20:21] Okay, the next one. Do you have a comment on that one, Jonathan? 

Jonathan: No, let’s keep going. 

Emerson: What about the male manager toward the male employee? The male manager             

can be an honorable man who appears, though, uncaring and, of course, disrespectful.             

Here again we see this crossover here to the male employee. Talk about his professional               

athletic team. 

[20:59] Jonathan: A coach of a professional team utterly frustrated several of his key players by               

treating them in ways that resulted in them feeling he didn’t care. And because he didn’t                

care they felt hugely disrespected. 

[21:10] One such player came into the president’s office demanding that he’d be traded. About              

the coach he said, “He’s always dissing me.” Of course, when the coach learned of this,                

he felt hugely disrespected and this resulted in them spinning on the Crazy Cycle. 

[21:23] Emerson: They did! Continue. 

Jonathan: The president of this professional team invited you to come down a couple of               

times and meet with them, the coach and the players, about these issues. When this kind                

of thing spreads among men, mutiny can arise. Employees can demand they throw the              

leader overboard or the employees threaten they will jump ship. 

[21:41] When employees feel unjustly treated and dishonored as men, insurrection is not too far              

around the corner. 

[21:50] Emerson: This is something, particularly among teams with men, that there has to be this               

culture of honor and respect. And when it’s not there… in this case the players can begin                 

to feel, “You don’t care about me. You don’t respect me.” When you bring those two                

together, and when men feel, “You’re not treating me justly,” you got a real problem! 
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[22:11] Not only that, you’ve got a performance issue that you’re going to have huge apathy set                

in. people are just not going to… “You don’t care about me, I don’t care. You don’t                 

respect me, I’m not going to respect you.” 

[22:25] Of course, this undermines the, in this case, the team win/loss column hugely so. I still                

remember walking into that room where they had the coach and the president with their               

notepads sitting down to take notes from what I had to say about this issue of honor and                  

respect. 

[22:43] And of course, I was numb a little bit, humbled by the whole situation that they would                 

actually want to look to me to bring some kind of insight in this. But I’ve been thinking                  

about this for a long time. These are, in my mind, basic principles, and they’re principles                

because they are principles and you can't violate them. 

[23:05] And when you do, you’re going to have—like in this case—mutiny on your hands. It’s not                

worth going through. So there needs to be an adjustment. The great leaders make an               

adjustment at that point in time. That’s not easy. None of us like to experience shame or                 

feeling a failure, but you got to do what you got to do as a leader, and you’ve gotten                   

yourself in that position because you’re a leader, so now you got to make an adjustment. 

[23:27] This president and this coach had notepads to make an adjustment. I was blown away by                

their teachability. I was blown away, because you know who these two figures are that               

they were so teachable? And here’s a clue: that’s how they got to where they’ve gotten.                

They keep learning. 

[23:44] Okay, what about the male employee toward the male manager? The male employee can              

be an honorable man who appears, though, disrespectful to the male manager. Let’s pick              

up again on the professional athlete. 

[24:02] Jonathan: A professional athlete complained and criticized about not having certain           

deserts on the vehicles transporting them from city to city to play ball. The childishness               

of this complaint sent the coach through the roof. 

[24:12] With all the care given to this player and the amount of money being paid to him, he was                   

in disbelief over his immaturity. This coach felt offended and disrespected. This was not              

honoring to him as a coach and as a man. 

[24:26] This put them on the Crazy Cycle. The player did not feel he was cared for and the coach                   

felt disrespected way beyond what was allowed. They spot on the cycle. This player              

eventually went elsewhere when his free agency kicked in.  

[24:39] Emerson: So here you have this dynamic again—and I want to say to those of you who                 

are employees that you can bring into this work arena some very childish attitudes. I               

mean, the truth is that you’re going to have to step back, “Are they really not caring for                  

me? Is this really a work environment that would justify saying that these people are not                

caring?” 

© 2016 Emerson Eggerichs, All Rights Reserved 



[25:02] In this case, this was really out of line on the part of this player. The coach was not                   

uncaring and he didn’t deserve this kind of disrespectful reaction. It really is a great               

illustration of just childishness. 

[25:15] And we can bring into our work arena the attitudes we have toward our parents. And                

these things are going to pop out, because if you’re working in the situation five or six                 

years, you begin to feel comfortable around people—too comfortable—and you can           

begin to violate some of these principles. And as a result of that, you end up reacting to                  

the person over you like it’s your father, or it’s like your mother. 

[25:39] And there’s a price to pay. You cannot violate this. You cannot come across in a way that                  

on an ongoing basis begins to feel disrespectful. You may be a high performer, you’re top                

of sales. We know one basketball coach, great basketball coach, but he threw a chair               

across the court and then hit a player. 

[25:58] At a certain point you can't continue to do that even if you’re winning, even if you’re                 

number one in sales. There comes a moment when people say, “You know what? We               

love you dearly, we appreciate you all you’ve done but we can't handle this anymore.” So                

these things result in a serious cost to our future. 

[26:19] And it’s sad when you see people who could go out on the top of their game and they                   

end up being fourth, fifth level down and really are marginalized. Why? Because of their               

performance? No, because of their lack of character. 

[26:31] What about the female manager toward the female employee? The female manager can             

be a caring woman who appears, though, unloving to a female employee. Now, she can               

appear disrespectful too, but I want to keep this kind of on because I think this is a                  

fascinating idea here. 

[26:50] Jonathan: A friend of mine told me a female employee shattered emotionally to the              

point of tears because a woman from the home office verbally mistreated her over the               

phone. The authoritarian attitude and lack of sensitivity and concern left the female             

weeping in the women’s bathroom. 

[27:05] It was so painful to her that the other woman came to a male manager to report what                  

happened. Fortunately he addressed this with the home office and the female manager             

apologized, which circumvented the Crazy Cycle. 

[27:16] Emerson: In the female/female dynamic, I mean, there is a need for respect. No question               

about that. But I think one of the things that women have by way of virtue is they truly                   

care. They do. They cannot care. They hear that your mother is sick, there is something                

within… The caregiver concept is off the charts in the literature. Women are caregivers. 

[27:36] Why are they caregivers? Because they care. But what happens between woman to             

woman, particularly if you’re in a hierarchy position over a female employee, if you come               
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across in a way that is insensitive, unloving to her, it can just throw her off because this                  

puts her in disbelief. And this woman ended up balling in the women’s restroom. 

[27:58] This is extremely painful. And when this kind of thing is going on among women, and                

truly less about hierarchy… Women are less hierarchical in their mindset. It’s why you’ll              

see that when women get together, a woman can be a CEO and this woman can be the                  

cleaning lady, but they’ll all sit in a round table. They don’t get in hierarchy and they’ll                 

talk about things that they don’t in any way suggest that one’s superior or has a higher                 

status. 

[28:24] They avoid that. They just don’t enjoy that. They’re very relational oriented. So when a               

supervisor who’s a female comes across in a way that’s uncaring, she’s going to get a                

reaction from that female maybe in a way that she wouldn’t react to a male. Why?                

Because she’s come to kind of understand the male insensitivity. 

[28:42] But when a woman is that way it’s kind of like, “You’re saying to me something about                 

your character or what you think about my character.” Now, I’ll be the first to differ with                 

the illustration I just gave, but I think it’s worthy for a person who is in a position of                   

leadership as a woman toward another woman to consider how she’s coming across. 

[28:59] But there’s a flipside to this. That women who work for such a woman can take                

advantage of that caring that we want to look at next. What about the female employee                

toward the female manager? 

[29:13] The female employee can be a caring woman but appeared very disrespectful—here you             

see the position this woman has. She’s over her, so she ends up showing disrespect to                

this female manager. 

[29:26] Jonathan: Taking advantage of their female empathy with each other as they struggle             

with work and family balances, the female employee used company time to take care of               

her children revolving around daycare. 

[29:37] The female manager confronted her, but the female employee would cry and tell her she               

was sorry and she’d not do it again. But it did happen again because the female manager                 

had a bleeding heart for this lady’s children. 

[29:47] Eventually the female manager could not continue to allow the disrespect. This was not a               

good example to the other employees. It appeared this female receives special privileges.             

When telling her to stop taking time off, this put them into a Crazy Cycle tailspin because                 

the female employee was not submissive, but accused the manager of not caring. 

[30:05] Seeing them more as equals, she did not respect the hierarchy and guilt tripped the               

manager. However, the situation could not continue in light of other female employees             

abiding by the rules. This female employee was let go. 

[30:18] Emerson: So here you see women can take advantage of each other because they know               

the other cares, they know there’s an empathy here and they can manipulate. That’s why               
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those of you who are female employees you kind of have, “We’re equals. She’s over me                

but we’re women and we care about the same kinds of things…” 

[30:37] Whoa! You’ve got to understand there is a position this woman has you need to respect                

that position and not take advantage. And some of you get yourself into difficult              

situations and you put the blame back on the organization that let you go when you were                 

taking advantage of that situation like this woman was. 

[30:54] But what about the female manager toward the male employee? The female manager             

can be a caring woman who appears disrespectful to a male employee. 

[31:05] Jonathan: I have heard stories of a woman, usually an older woman over a younger man,                

where she treated him unfairly and dishonorably. Yes, there are some young men treated              

like royalty, but that isn’t always the case. 

[31:15] In one incident, the female manager seemed to have a hatred towards men and in her                

position of authority was able to flip on this man what she deemed was a kind of                 

payback for all the sufferings of women. 

[31:26] She was evening the score. The other women under her recognized this female             

manager’s mistreatment of him but kept quiet. Eventually the man felt so disrespected             

that he started expressing anger towards this female manager and finally said to her,              

“I’ve had it here. I can't work under these conditions with such disrespectful treatment.” 

[31:44] He left and found a better job elsewhere. The female manager was offended at him and                

by his departure. 

[31:50] Emerson: In fact, I just read—I didn’t include it here—this woman wrote me she was a                

dispatcher and had 110 male truck drivers underneath her and she said, “I’m the woman               

that’s permitted to tell men where to go.” 

[32:03] But she said, “Through the years, I used disrespect.” And then she said, “Then I lurked                

and listened to the Love & Respect message and I discovered something: I could be far                

more influential, far more effective by communicating in a respectful tone toward these             

men!” 

[32:20] “And the response was the difference between nine days.” She said, “I was very effective               

with what I did, but you can't believe how much more effective I became on the heels of                  

just simply, ‘He’s a man.’” Just as we would say, “How in the world could this male leader                  

be harsh and angry at these woman who work for me?” 

[32:37] I mean, women are aghast of that, but we men say, “How is it that you women in                  

leadership positions don’t understand a man’s need to feel respected for who he is apart               

from his performance? Why have that attitude?” 

[32:49] And it goes back again to those gestures of contempt that you may not intend to                

have—the sign, the roll of the eyes, the ‘ugh’. These things really kind of put a man                 
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down. So the challenge here is to think this through as a female leader, particularly               

toward the male. 

[33:03] You can argue all day long that he ought not to feel that way. You can do that all day                    

long. And a male manager can argue all day long that that woman ought not to feel that                  

he’s an angry man, he just tells it like it is, “And I’m over it in five minutes, anyway, and                    

she got to get over it.” We can go on and on and on, but if we’re decent, mature people                    

we will go the extra mile here and we will understand that others have a vulnerability                

where we perhaps do not. 

[33:26] And what about the male employee toward the female manager? That’s our last one.              

The male employee can be an honorable man but appeared disrespectful to the female              

manager. 

[33:39] Jonathan: A young man personally told me after hearing of the Crazy Cycle in              

relationships that he needed to change course. He had a female manager toward whom              

he showed little respect and often disrespect. He was rude toward her, resenting her              

female leadership over him. He shaved under her instructions, feeling she treated him             

like her son and she was the mother. 

[33:57] That, of course, was not her intent. He realized she truly cared and sought to do what                 

was best for the company and him. This was his issue and it would put him on the Crazy                   

Cycle. She was a caring person with great leadership skills, but he knew how to deflate                

her heart by his impolite attitudes. 

[34:12] Because he brought an expertise to the table he felt he had job secured, but he was                 

making the work culture miserable due to his insubordinate demeanor. 

[34:21] Emerson: And he changed because he said, “Wow! How could I do this?” He wasn’t               

paying close attention to how he was reacting. He was a mature guy. It’s really               

interesting how some people, Jonathan, have a light bulb moment on this because             

they’re not paying attention to what they’re doing and they’re wondering, “Why is this              

craziness here? I think it’s because you don’t appreciate what I’m doing.” 

[34:42] No, they appreciate what you’re doing, they don’t appreciate you! So which of these              

stories have you observed in your own experience do you feel this is too stereotypic or                

does it ring true in many incidences? 

[34:56] I hope we are together in this. We’re not trying to pigeonhole, we’re not trying to do                 

anything, but I think there are patterns here, personally. I think it’s predictable. I think if                

predictability is an interesting thing, it becomes in a sense statistically significant. It’s             

almost like, “If this is the dynamic, I can pretty much predict you’re going to get on the                  

Crazy Cycle. And if you don’t have discernment and you don’t decode, you’re going to be                

on an ongoing Crazy Cycle thinking that the issue on the table is the issue when that’s not                  

the issue at all.” 
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[35:25] Jonathan: This was great. I actually learned a lot. 

Emerson: This is the one about you and Joy!  

Jonathan: Yeah, she was my boss. Many times I had to figure some things out. 

[35:35] Emerson: That’s right! Apply this, son. 

Jonathan: Absolutely! Again, I think we’re attempting to add to the archive of what we’re               

doing here. Episodes 115, 215, 250, across a broad range of topics. I hope you, as                

listeners, as again we’ve stated, many of you, you just go back and you soak up this                 

material in a season, you remember a title or something and you run into that situation                

and you come back and listen to this and email us a question if you have one. 

[36:12] This is what we enjoy doing. We hope to keep it going Lord willing. But I certainly enjoyed                  

this little change of pace with these two topics and I hope you did as well. 

[36:23] Emerson: Well, and I think on that, I’ve got a lot of stuff in my heart that I want to say in                      

the business arena. There’s just all kinds of things that are in my on this. But I think the                   

thing that you were saying I just want to reinforce that you’re listening to this and you’re                 

thinking, “Well, I’m a mother with four kids and I’m really not in that kind of…” 

[36:23] Yeah, but your son who’s 16 is going to be there in about three or four years, so you                   

might want to think how to position that with him. Or your husband is a leader and he’s                  

dealing with some of this stuff. So think in terms of letting other people know. We                

appreciate how this podcast is kind of exploding in various ways and I think it’s because                

you all are letting other people know and we appreciate that. 

[37:04] Jonathan: Yeah. Take care. Have a wonderful rest of your week! We’ll see you. 
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